Soar Higher Together!
Management Consulting

Guaranteed Results, Sustainable Change

GVEX/

Global Value Expanders Limited.

We are a Management Consulting Firm that
delivers Guaranteed Results, and promises
Sustainable Change! We assist our clients to
expedite productivity and strive for
operational excellence. GVEX started back in
2011, and since then our team has grown to
over 30 seasoned consultants which have
delivered more than $450M+ in savings for
50+ clients. As Core Partners with the
Business Development Bank of Canada (bdc)
we assist Canadian enterprises to scale at a
global level.

Our vast team of corporate experts enable us
in offering a variety of enterprise solutions to
cover your consulting needs including:
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We stay conservative in our estimates to
ensure we overdeliver, maximizing on:

* Industry wide best practices
e Lean Six Sigma Master Black Belt
* Result Driven Accountability

To deliver with:

* 95% Success Rate
* 24% Average Improvement
* 65% Repeat Clients

GVEX Management Consulting
Canada

+1 (647)-629-4839

95 Mural St, Suite 600

Richmond Hill, ON L4B 3G2

9 Zohrabi@gvex.ca

* Increased production by 27% in just six
weeks - Metal Shop

* Reduced 45% of Human resources while
maintaining the same capacity and
reallocated the staff - Distribution Center

* Increased production by over 130% and
improved on time delivery - Window &
Patio Door Company

e Tripled production by identifying
obstacles & minimizing them -
Manufacturing Plant

For the past decade and counting our team
has shown incredible results, particularly in
these industries:
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1.Engage - Identify Desired Outcomes &
Draft project metrics

2.Baselines - Map procedural elements;
Observations, data collection, & analysis

3.Redesign - Prioritize leverage points
Communicate Action Plan with
stakeholders

4.Deliver - Take Action; Modify as required
& deliver Project Report
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